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919-741-5000 

Winston-Salem, N.C. 27102 


Several modifications have been made to your third quarter work plan to ensure ongoing support for the newly 
Introduced CAMEL Special Lights styles and to provide you with increased flexibility to respond to PM‘s 
promotional activity on Marlboro during the third quarter. (See Attachment #1.) ■ 

I. All planned third quarter CAMEL work plan activities will remain intact except that we are asking that you 
condense the time frames for working two of the activities, and we want to remind you of the flexibility that 
you have in terms of implementing coupon values. These changes are detailed below: 

A) Please work your entire third quarter allocation of CAMEL Special Lights $1.25 off 

2-pack coupons (promotion #302012-coupons and #302013-VPRs) during the month of July. These 
coupons/VPRs, along with their corresponding POS pieces, are availabie for Immediate ordering. 

B) Please work your entire third quarter allocation of B2G1FS (promotion #301738-Banded Product and 
#301748-Gratis Only) during the month of August. Product, sleeve and POS allocations will be 
available for ordering beginning Monday, June 28. 

C) Keep in mind that you have the flexibility of converting any planned third quarter coupons Into different 
denominations based upon what you feel is now necessary to match PM's activities on Marlboro. 

(Remember to order either the value specific POS you requested along with planned coupon 
denominations or "generic" Here’s the Deal POS.) 


II. In addition to these changes to your planned third quarter CAMEL activities, we have added a 500 off 1- 
pack promotion for CAMEL Special Lights and Incremental discounting dollars to be used on packs and 
cartons of Special Lights to ensure ongoing promotional support throughout the entire quarter for this 
extremely important new brand. 

We will also provide each sales area with reserve funds that can be used to provide Incremental support on 
base CAMEL styles to match PM activities on Marlboro - if necessary. 

Allocations and/or budgets for each of these Incremental programs will be provided to you by your Regional 
Manager. Aliocations/budgets will be based on your division's CAMEL volume. Specifics for each of these 
programs are detailed below: 

A) CAMEL Special Lights 500 off 1-pack coupon Promotion #248 and 500 off 1-pack VPR Promotion 
#249. The coupons or VPRs for this promotion will be pre-applied to the product in Winston-Salem to 
save you time in the Field. Your CAMEL discounting budget will automatically be Increased to cover 
payments for VPR product ordered and placed in your division as part of this program. 


"We work for smokers.” 
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Once your allocation for this product is provided to you by your Regional Manager, you should allocate 
this product down to your direct accounts and order tt out through the Promotional Product Allocation 
System in the same manner as you would order B1G1F product. (See Attachment #2 for a quick 
review of these procedures.) 

This product should be worked during the month of August to ensure ongoing promotional support for 
CAMEL Special Lights concurrent with the WINSTON Select Lights introduction. 

WINSTON Select Lights and CAMEL Special Lights are designed to appeal to different groups of 
Marlboro Lights smokers, but this will only work if we keep promotional support behind both brands. 


500 VPR 

Product Case UPGs 
12300-66567 
12300-66667 
■ 12300-66767 

All product will be shipped in 12M cases. The cases containing coupons will be marked with CPN and 
the cases with VPRs will be marked VPR . All product will be in white cartons. 

Allocation Information 


Product Information : 

Brand Name 
CAMEL Special Lights 
CAMEL Special Lights Box 
CAMEL Special Lights Box 100s 


500 Coupon 
Product Case UPCs 
12300-20568 
12300-20569 
12300-20570 


Allocations to Sales Areas by 6/4/93 

Allocations to Regions by 6/11/93 

Allocations to Divisions by 6/18/93 

Allocations pushed down to Direct Accounts by 6/24/93 

1st order date - 6/28/93 (keep In mind 3-week lead time, order to delivery) 

1st ship date-7/19/93 

SIS Reporting : There will be no special SIS reporting requirements or payments for this promotion. 
Report number of 500 pack coupons or VPRs under the ongoing Cam 500 coupon and Cam 500 VPR 
designations in the hand-held. Use the same procedures fortemporary counter display and floor 
display payments. 

POS Information : 

The following "promotion-specific" POS will be available for ordering on June 28: 

Commodity # Description Packing 

416517 24" Pkg Mdsr Card 25/SKU 

416495 Prem Display Riser Card 25/SKU 

416506 Dump Bin Riser Card 25/SKU 


B) Incremental CAMEL Special Lights coupon/VPR/buydown support program. Your Regional Manager 
will provide you with additional budget dollars to fund placement of multi-brand coupons/VPRs or to use 
as buydown dollars to supplement your other promotional efforts behind Special Lights during the third 
quarter. Specifically, we would like to see $4 or $5 coupons placed on Special Lights in carton outlets 
and 400 and 500 coupons placed on packs when allocations of the $1.25 off 2 packs and 500 pre¬ 
applied product sells through. The objective Is to always have some type of promotional offer available 
on packs and cartons of Special Lights styles throughout the third quarter. 


Source: https://www.industrydocuments.ucsf.edu/docs/zljnOOOO 


SIS Reporting : There will be no special SIS reporting requirements for this promotion. Report 
coupons/VPRs/buydowns and display payments under the appropriate ongoing CAMEL designations in 
the hand-held. 


C) Incremental CAMEL base family coupon/VPR/buydown reserve program. Additional dollars will be 
allocated to each sales area to be used to match PM's promotional activity on Marlboro should they 
continue to promote this brand at unprecedentedly high levels. Please request these funds from your 
Regional Manager if you run Into continual heavy promotional support behind Marlboro in your market. 

If PM Implements a heavy promotional program behind Marlboro nationally, your Regional Manager 
will automatically release this incremental base family funding to you. 

SIS Reporting : There will be no special SIS reporting requirements for this promotion. Report 
coupons/VPRs/buydowns and display payments under the appropriate ongoing CAMEL designations in 
the hand-held. 

POS Items: Use the following "Here's the Deal" POS for both the CAMEL Special Lights Incremental 
coupon/VPR/buydown program and CAMEL base family coupon/VPR buydown reserve program: 


Commodity# 

Description 

Packing 

408707 

24" PMC 

25/SKU 

408718 

Folded Shelf Strip 

25/SKU 

408696 

Prem Disp R/C 

25/SKU 

408685 

Dump Bin R/C 

25/SKU 

408729 

Static Cling 

25/SKU 

409301 

Large Paster 

25/SKU 

409389 

1-Sheet 

25/SKU 


Program Contact: John Ellegate, #5760 


R. J. Reynolds Tobacco Company 
M-4 


Source: https://www.industrydocuments.ucsf.edu/docs/zljnOOOO 
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CAMEL Third Quarter Work Plan (Revised) 


July 


August 


- Planned 3Q CAMEL Promotions. - Planned 3Q CAMEL Promotions. 

Any remaining Special Lights brass/chrome - B2G1F. 

lighters. 


CAMEL Special Lights pre-applied 

- $1.25 off 2-pack CAMEL Special Lights coupons. 500 coupon/VPR program. 


Incremental CAMEL Special Lights coupons/ 
VPRs/buydowns to ensure ongoing 
promotional presence. 


Incremental CAMEL Special Lights 
coupons/VPRs/buydowns to ensure 
ongoing promotional presence. 


- incremental CAMEL base family coupons/VPRs/ - incremental CAMEL base family 

buydowns reserve program - IF NEEDED . coupons/VPRs/buydowns reserve 

program - IF NEEDED . 


TSZ.I frSSTS 


September 

Planned 3Q CAMEL Promotions. 


Incremental CAMEL Special Lights 
coupons/VPRs/buydowns to ensure 
ongoing promotional presence. 


- Incremental CAMEL base family 
coupons/VPRs/buydowns reserve 
program - IF NEEDED . 


Source: https://www.industrydocuments.ucsf.edu/docs/zljnOOOO 
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Promotional Product Allocation System “Quick Review" 


To allocate promotional product from Sales Area to Region, Region to Division, etc., please 
review the following instructions: 


1 . Select Business Information in SIS. 


2. Select Promotional Product Allocation. 


3. Select B1G1F Product Allocation. 


4. Enter your Sales Level, Promotion Number and select Allocation by Sales Level. 


* 5. Select Specific Drive Period. 


6. Select Brand Style. 


7. The Allocation Available Quantity will appear in right comer of screen. Move down 
to sales level and begin entering quantities. (If a specific sales level for your area or 
region is not displayed, you may move to the bottom of the screen and add the sales 
level. Remember to allocate the entire quantity to the levels below you. You may not 
exceed the total allocation. 


8. PF1 to return to the remaining brand styles and repeat #7. 


* Steps 5-8 must be repeated for each drive period. 


Source: https://www.industrydocuments.ucsf.edu/docs/zljnOOOO 
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